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Interim Resourcing

Your need for this service

Resource gaps often arise at the worst possible moment, when there simply isn't the time to find a suitable permanent replacement.
Whether your Quality Manager is about to leave, your Continuous Improvement Executive has moved on within your association, or your
Head of Business Improvement is temporarily deployed on another important activity, whatever the reason, Interim Resourcing from
Investors in Excellence is here to help you out.

Key benefits of this service

Flexible, bespoke solution, tailored to your specific needs.
No recruitment, training, or ongoing employment costs.
High-achieving, broadly skilled interims quick to settle in and get to grips.

Prompt delivery of short-term ‘quick wins’ right away as well as medium- and longerterm improvements.

Why Investors in Excellence

m Broad range of sector-specific, best practice knowledge and expertise to complement and enhance in-house skills and experience.

m  Well qualified, high calibre professionals carefully schooled in the Investors in Excellence approach and vetted to the most
rigorous standards.

m Al activities undertaken designed to support certification to the Investors in Excellence Standard.
m Endorsements and testimonials provided by trusted partners.

The strategic partner of choice

for the housing sector




The interim resource
service from Investors in
Excellence exceeded our

high expectations,
adding value in ways
which we never foresaw.
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lan Skipp, Group Director
of Finance and Support Services
— Futures Housing Group

What Matters Most? Toolkit Approaches
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Dedicated to helping you identify and understand the critical success factors

of your organisation, maintain focus and ensure that all improvement actions ‘ A ‘ ? ‘
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