Leaders identify and prioritise

Leaders motivate, support
and inspire our people

Leaders update our
forecasts, strategies, plans,
policies and objectives

Leaders monitor and review
forecasts, strategies, plans,
policies & objectives

Leaders identify, evaluate and
mitigate operational risks

address short and long term

Leading Web of Excellence

Leaders understand, forecast
and anticipate changes in our

How to use this tool
Assess your organisation’s
excellence by answering
each question with a 0-6
rating (where 6 indicates
strongly agree and 0
indicates strongly disagree

environment Leaders use a structured and

plans

address al

needs

systematic approach for

Our strategies and plans

| relevant external
factors

Our strategies and plans
address all relevant internal

factors

Leaders identify and evaluate
risks when developing

strategies and plans

Leaders establish sound
policies and SMART objectives

needed to deliver our key

Leaders effectively objectives
communicate our policies and
plans to all stakeholders
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