o Bullt Environment Hub

B Connecting the Midlands Construction Industry

Best Practice Club Event

For the East Midlands

Donington Court
Pegasus Business Park, East Midlands, DE74 2UZ

Tuesday 6" March 2018

Constructing Excellence (CE) and its Midlands Partner, the Built Environment Hub (BEH) would like to invite you to the Best Practice Club Event in the
East Midlands.

This is a free breakfast event, which will take place at Donington Court, Pegasus Business Park, East Midlands, DE74 2UZ on Tuesday 6" March 2018.
“Improving process efficiencies and reporting through the use of Collaborative Platforms”
Presentation by Nicola Thompson, Pick Everard.

Nicola is a Fellow of the Chartered Quality Institute and is a Chartered Quality Professional. She also has a doctorate in Lean Construction. Nicola has over
25 years’ experience in developing business processes, rationalising and streamlining working practices, developing and delivering change management
programmes and configuring and developing products to help drive improvement. Nicola will host a presentation on using Collaborative Platforms and
how our Collaborative Platform has increased productivity and reporting for all Stakeholders, our Supply Chain and other Interested Parties.
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‘The importance and impact of Social Value and how Investors in the Community can help”
Presentation by Phil Webb, Investors in the Community.

Investors in the Community have created an innovative market shift in the way both organisations and individuals give to our communities. Giving can be
in the form of skilled volunteering, general volunteering, donations, fundraising events or even gifts in kind — which all earn our unique and trademarked
currency called Community Credits™, the only standard impact measurement that works for everyone in society.
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AGENDA

08.30 Arrival, Registration, Breakfast and Networking

09.00 Introduction and Welcome to the Best Practice Club event, scope and programme
09.15 Improving process efficiencies and reporting through the use of Collaborative Platforms
09:45 Social Value and Investors in the Community

10:30 Summary and Close
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HOW TO BOOK

This event is FREE TO ATTEND — there are limited places available so pre-registering is essential.
For more information email: builtenvironmenthub@pickeverard.co.uk

Built Environment Hub, Best Practice Club Events, Future Dates for the Diary:

Tuesday 12" June 2018 - Event will be focused on Pay Application and Micro Business Cash flow
Tuesday 11" September 2018 Event will be focused on the importance of measuring Performance — A
Client’s Perspective

Event will be focused on meeting and measuring Business Objectives,
Collaborative Platforms and Local Supply Chain (LSC)

Tuesday 11*" December 2018
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