
 
Identifying and maintaining focus on What 
Matters Most to your organisation is a 
precursor of success

Toolkit:

Six Sigma

Establishing what’s needed 
for Six Sigma success; 
selecting, prioritising 
and delivering the right 
improvement projects

Whether it’s: Yellow, Green, or Black Belt Certification, 
sponsor training, coaching people to deliver successful 
projects, using statistical tools for analysis or a combination 
of these you’re looking for, you’re in safe hands.

We utilise a range of proven approaches, including:

• DMAIC (Define, Measure, Analyse, Improve, Control) 
- recognised as a world-class approach to improving 
processes and solving problems

• Disciplined project management 

to provide a powerful structured approach that will drive 
sustainable process improvement.

Improve performance, 
reduce variation and 
deliver sustainable 
measurable benefits

Benefits
Our tailored programmes will enable 
you to deliver:

 Sustainable cost savings 

 Improvement in customer and 
employee satisfaction 

 Increased quality and reliability

 Improved capacity and output

 Development of staff skills through 
proactive rather than reactive 
improvement actions

I can honestly say this has been 
the most enjoyable, informative 

training I can remember receiving

Operational Excellence 
Senior Manager
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How we do this
Whenever possible, we will focus on your prioritised 
live issues, share good practice from other successful 
organisations and equip your people with practical and 
effective tools that can be used time and time again.

 Approaches are tailored to meet your needs (depth, 
pace, infrastructure)

 Prioritised ‘live’ projects drive training, coaching and 
implementation

 We help users of statistical software (a little or a lot)

 We offer a range of Certification approaches

 We make it enjoyable and engaging

Outcomes
Outcomes are the fundamental evidence of whether 
improvement actions have succeeded. Our approaches 
enable you to put in place simple and effective measures 
to monitor consistently the results you are achieving.

 Quantified improvements to processes

 An extensive and lasting toolkit

 The knowledge and confidence to use the tools 

 Yellow, Green or Black Belt Certification

 Less waste, increased efficiency, and higher returns 
on investment

This training course is one of 
the best I have been on, the 

content is really relevant and 
easy to follow, the materials 

provided are also 
really helpful.

Field Transformation 
Manager

Identify • Focus • Transform
Dedicated to helping you identify and understand the critical success 
factors of your organisation, maintain focus and ensure that all 
improvement actions deliver maximum benefits against What Matters 
Most to you.

Avon House, 435 Stratford Road,
Solihull, West Midlands B90 4AA 

United Kingdom

Could we help you? Contact our team on +44 (0)121 746 3150

Toolkit Approaches

The IiE Standard
Leading • Resourcing • Delivering • Achieving
Our unique framework for improvement and 
assessment – and your roadmap to high 
performance. 
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