Resourcing Web of Excellence

Our impacts on the environment
and on communities are
identified, managed and

improved

Data, information and knowledge
is shared, managed and
protected

Tangible assets are managed to
support the delivery of What
Matters Most

We understand the value and
effectiveness of the collaborative
working we do

We work collaboratively with
others (suppliers, stakeholders,
customers etc)

about what matters to them and
how we rate

Peopleresources are planned
and managed to support delivery
of What Matters Most

We welcome creativity,

-/

How to use this tool
Assess your organisation’s
excellence by answering
each question with a 0-6
rating (where 6 indicates
strongly agree and 0
indicates strongly disagree

Team and individual objectives

are linked with the organisation's

strategy and objectives

There are approaches in place to
allow people to progress their
careers within the organisation

We have an approach in place for
identifying people's skills,
knowledge,competencies and
development needs

Development needs are
addressed

We can demonstrate that
investmentin learning and
development benefits the
performance of the organisation

We encourage peopleto getin
involved in improvement
activities

innovation and the development
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of new ideas

ORGANISATION:

investors in

Return your completed web of excellence to iie@investorsinexcellence.com and receive valuable feedback on the next
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