We are the UK’s leading not-for-profit performance improvement
organisation. Our customers deliver better services and make more

investors in

cellence

money because of who we are and what we do.
INTRODUCING...

The Investors Iin Excellence Standard

Clients advise it’s the single most powerful lens for
assessing an organisation, driving improvement in areas
that really matter to the organisation and its customers
and then receiving widespread public recognition for

achievements. The liE Standard is unique to us. It’s also @(
the only nationally recognised framework for measuring,
achieving and celebrating excellence.
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Benefits and features:

e drives better services to customers and stakeholders “We wanted to b
as excellent and chose the liE
Standard for its holistic and
non-prescriptive approach.

We’' re proud tha
continuous improvement culture
has been independently
recognised. Your

e assesses all aspects of an organisation

e develops a continuous improvement culture by profiling
strengths and identifying areas for improvement

e provides an external independent accreditation

supporting the TSAs new regulatory framework

adds value to other programmes such as Investors in
People and Customer Service Excellence

access to an extensive network of ‘can do' organisations

knowledgeable and
professional team also helped
us boost customer satisfaction
from 40% to 81%

John Whitehouse, Quality Manager,

) Walsall Housing Group
across all sectors talking the same language

e generates a significant Return on Investment

WE'RE NOT THE UK'S ONLY
‘EXPERTS IN EXCELLENCE',

SO HERE'S WHAT OUR
CUSTOMERS VALUE ABOUT US:

What’s next?

With over 80 housing organisations involved across the country, we can
provide a specific expertise in the housing sector ensuring a close
alignment with the TSA's new regulatory framework * Our clarity, drive and
ability to deliver
Contact Julian Beaney today to discuss how we can assess your e Our approachability,
organisation against IiE - julian.beaney@investorsinexcellence.org passion and pragmatism
e Qur ability to get people
excited about continuous
improvement

+44 (0)1675 460997 www.investorsinexcellence.org

Hundreds of organisations have achieved liE, including:

Group & Securicor THE COMMUNITY
HOUSING GROUP
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We are the UK’s leading not-for-profit performance improvement
organisation. Our customers deliver better services and make more
money because of who we are and what we do.

INTRODUCING...

investors in

cellence

A Passion for Continuous Improvement

Engaging your greatest resource, your people, is
the key to any successful continuous improvement
programme. Whether improvement is through small,
incremental changes by engaging staff at team
meetings; or via a project based, systematic
analysis of an end to end process, we have the
depth and breadth of expertise to help you deliver
sustainable results and delight your customer.

Benefits and features:

e significant Return on Investment — 10:1 typical

e focus on customer requirements and how to deliver
it efficiently & effectively

e provide simple but effective tools to engage people
at all levels. Capture your people’s bright ideas.

o focused on delivering measurable efficiency
savings and sustainable productivity improvements

e gets to the root cause of knotty issues/everyday
problems and take corrective action

o fresh ways of delivering service improvement
projects efficiently and effectively

e provide operational managers with effective
performance measures to track performance

e motivating programmes delivered in the public and
private sectors designed to create sustainable
change

What next?

We have a particular expertise in the housing sector working on a
range of improvement projects reviewing operational and back office
operations including voids, rent recovery, invoice processing and
customer service. Contact julian.beaney@investorsinexcellence.org
today to find out how we can help.

+44 (0)1675 460997 www.investorsinexcellence.org

Our wide ranging customers include:
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“Absol ut elwththke
support provided by

Investors in Excellence - the
best bit of consultancy | have

ever paid for?”
Deborah Bennett, Executive
Director, Seven Locks Housing

“The expert fa
coaching provided by liE,
helped me to quickly

establish a clear prioritised
route to drive Operational
Excellence throughout the

organisation
Andrew Collins, CEO & COO, BNP
Paribas Fortis Bank UK

WE'RE NOT THE UK'S ONLY
‘EXPERTS IN EXCELLENCE’,

SO HERE'S WHAT OUR
CUSTOMERS VALUE ABOUT US:

e Qur clarity, drive and
ability to deliver

e QOur approachability,
passion and pragmatism

e Qur ability to get people
excited about continuous
improvement
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www.advantagewm.co.uk
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